
 

  

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

To provide leadership and assistance in promoting individual responsibility for the conservation of 
Douglas County natural resources. 

 

 
Douglas County 

Conservation District  
 

 

Clean Water  Healthy Lands  

Bright Future 
 

Protecting Douglas County 
Natural Resources Since 1945 
 

 

COME JOIN US! 
 

Wake Up the Wakarusa: 
 Local Cost-Share Kick-Off Meeting 

 
Join the Douglas County Conservation District for a  

Informational Meeting & Dinner 
FREE EVENT 

Wednesday, November 5th, 2014 
6:00 PM-9:00 PM 

 
Stull United Methodist Church, Fellowship Hall 

251 N 1600th Rd. Lecompton, KS 
 

 

Registration will begin at 6:00 with the meal beginning at  

6:15. At 6:45 introductions and speakers will begin. Funding 

for the meal is being provided by the Upper Wakarusa 

WRAPS. See page 3 for more information about the new 

local cost-share program and kick-off meeting. 

 
 

PLEASE RSVP by Nov 1st so that we can get a 
headcount for dinner. You can RSVP by calling the 

office 785-843-4260 x3 or emailing 
randy.winchester@ks.nacdnet.net 

Events Calendar: 

Oct 25-26: Mother Earth News Fair, Topeka 

Oct 27: KDWPT Upland Bird Habitat Workshop 

Nov 5: District Board Meeting, 9:00 a.m. 

Nov 5: Local Cost-Share Kick-Off Meeting 

Nov 7-8: Kansas Rural Center Conference 

Nov 11: Veteran’s Day, Office Closed 

Nov 12: Cover Crop Field Day, Axtell KS 

Nov 23-25: KACD Annual Convention, Wichita 

Nov 27: Thanksgiving Day, Office Closed 

Dec 3: District Board Meeting, 9:00 a.m. 

Dec 23-24: Christmas Holiday, Office Closed 

Jan 1: New Year’s Day, Office Closed 

Jan 24: Eagle’s Day Event 

Feb 6: Ag Stewardship Conference 

Feb 10: DCCD Annual Meeting 

 

If you have any questions or would like to 

know more about an event, please call our 

office at 785.843.4260 Ext. 3.  You may find 

the most up to date information on our 

Facebook page or the event calendar on our 

website. 
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Update from the District 

Welcome to our new District Manager, Randy Winchester, who began working with us on 

September 8th. Read below to learn more about Randy and the skills he is bringing to the DCCD! 

________________________________________________________________________ 

Randy Winchester was born and raised in Denton, Kansas where his family operated a grain elevator, cattle feedlot, and 

farmed several hundred acres.  He left Denton after graduating high school and attended Kansas State University where he 

earned a Bachelor’s degree in Elementary Education and later a Master’s degree in Educational Technology from MidAmerica 

Nazarene University. 

 

Randy married his wife Jennifer shortly after graduating from KSU in 1981, and they moved to Olathe, Kansas where they 

have resided for the past 33 years; raising their son Jason, and daughter Emily. 

 

Prior to coming to the Conservation District, Randy worked at Johnson County Community College; first managing the 

Continuing Education department’s Computer Application and IT Training program, and then with the President’s office in 

Corporate Outreach and Strategic Partnerships. 

 

In 2001, wanting to get back to his rural roots, Randy and his brother purchased a 100 acre farm in northern Missouri where 

they went right to work with the help of the Missouri Department of Conservation; installing native warm season grasses and 

riparian buffers, as well as doing timber stand improvement and brush management. 

 

In 2010, Randy and his wife purchased a second small farm in southeastern Douglas County which had not been worked for 

several years.  Working closely with the NRCS and DCCD he has done a great deal to improve the property; including brush 

management, tree shearing, and installation of a cattle watering system.  He raises grass fed beef and goats, with the 

occasional foray into poultry, while his daughter resides on the farm. 

 

Having worked so closely with the MDC, NRCS, and DCCD before coming to the Conservation District, Randy was well aware of 

the good work conducted by these agencies and he hopes to continue to help other landowners just as he was helped. 

 

 

“Each soil has had its own history. Like a river, a mountain, a forest, or any natural thing, its present 

condition is due to the influences of many things and events of the past.” ~Charles Kellogg, The Soils 

That Support Us, 1956 



  

DCCD’s New Local Cost-Share Program: 

The Douglas County Conservation District is 
announcing a new Local Cost-Share Program 
aimed specifically at areas of Douglas County that 
contribute drainage to the Clinton Reservoir. The 
intent of the voluntary compliance program is to 
reduce the amount of sediment reaching Clinton 
Lake, by providing a limited amount of county 
funding through a Local Cost-Share Assistance 
Program.  

The program has identified a list of twenty-two 
conservation practices that are designed to 
reduce soil erosion. These practices will be eligible 
for up to 70% reimbursement of the cost of the 
project up to $5,000 in cost-share assistance. 

Applications will be accepted beginning with the 
November 5th Program Kick-Off Meeting and 
continuing through December 1, 2014. The 
applications will be ranked according to the 
amount of soil saved by installation of the project. 
Participating landowners will be required to 
maintain the practice for a period of ten years and 
all practices must meet the standards and 
specifications that have been developed by the 
USDA Natural Resources Conservation Service 
(NRCS). 

Numerous conservation and environmental 
agencies will attend the Kick-Off Meeting to 
explain their roles in sediment reduction and to 
showcase their programs and possible funding 
opportunities. 

For more information regarding the new Local 
Cost-Share Program and other available services, 
please contact Randy Winchester, District 
Manager. Visit our website www.douglasccd.com 
to view information about the new program and 
to download an application. Applications may also 
be picked up at our office. Once filled out you may 
email, mail, or drop it by our office. 

All programs of the Douglas County Conservation 
District are available without regard to race, color, 
religion, sex, national origin, marital status, age or 
handicap. 

 

Mark your calendars for our 69th Annual Meeting! 
 
When: Tuesday, February 10, 2015 
 
Time: 6:30 p.m. 
 
Where: Douglas County Fairgrounds, Building 21 
 
We hope you will be able to join us to recap this past 
year and the district’s accomplishments, as well as 
take part in Board of Supervisors elections and honor 
the Bankers Award and Poster & Limerick Contest 
Winners.  
 
Unfortunately, we will not be able to provide L & M 
Catering for dinner this year as she is retiring. 
However, we will be on the lookout for another local 
caterer for the event! 
 

Conservation Technician to be housed in Douglas 
County, Lawrence Field Office 
 
NRCS was approved for additional funds to address soil 
health in WRAPS watersheds.  Three full-time positions 
being funded by NRCS and KDHE State Water Plan WRAPS 
funds are set to be hired in the Osage, Marion, and Smith 
Management Units. The Osage MU position will be located 
in Douglas County.  
 
The Division of Conservation, KDA has entered into a 

cooperative agreement with NRCS to fund a conservation 

technician position in each of the management units that 

have a staffing shortage of one full time equivalent or 

more. Currently there are 11 conservation technician 

positions funded by this cooperative agreement in Kansas. 

The three new positions will be funded for 3.5 years. 

The technician will provide technical assistance within the 

management unit. Work assignments for the technician 

will be provided by Supervisory DC in cooperation with the 

District Conservationist (DC), conservation districts, and 

WRAPS Watershed Coordinator. The intent is that the 

technician will relieve some of the workload from the DC’s 

and Soil Conservationist’s in the management unit to 

allow them to work with producers on soil health projects.  



 

  

 
 “We are prone to speak of the resources of  this country as inexhaustible; this is not so.”  

~Theodore Roosevelt 

 

Cover Your Soil 

By Robert C. Schiffner, Resource Conservationist 

Natural Resources Conservation Service 

Hays, Kansas 

Soil should always be covered by growing plants, their residues, or a combination of the two. 
Healthy soils are full of microorganisms living in the soil that have the same needs as other 
living creatures. They need food and cover to survive. The healthiest soils are those with a 

diversity and abundance of life. 

When you have a vegetative cover on the soil, especially in living cover, you offer those 

microbes both food and shelter. Some feed on dead organic matter and some eat other 
microbes. As a group, they cycle nutrients and build the soil and give it structure. 

The tiny fraction of soil composed of anything and everything that once lived— organic 

matter—is more than an indicator of healthy soil. The carbon in organic matter is the main 
source of energy for all-important soil microbes and is the key for making nutrients available 

to plants. Organic matter supplies, stores, and retains such nutrients as nitrogen, 
phosphorous, and sulfur. Soil properties influenced by organic matter can increase water 

infiltration rates and increase the ability to store water, soil structure, and soil organisms. One 
percent of organic matter in the top six inches of the soil can hold approximately 27,000 

gallons of water per acre. Organic matter can also help reduce soil erosion. 

Cover crops, green manure crops, and perennial forage crops add organic matter, as do 
compost and manure. Soil organic matter can be increased by minimizing tillage, planting as 

many different species as possible in your rotations, and planting diverse mixtures of cover 
crops that keep the soil covered with residue year round. 

In other words, if you are trying to make your soil healthier, you should not see the surface 

very often. Consider keeping your soil covered. 

For more information on soil health please contact your local Natural Resources Conservation 

Service (NRCS) office or conservation district office located at your local county USDA Service 

Center More information is also available on the Kansas Web site at www.ks.nrcs.usda.gov. 

USDA is an equal opportunity provider and employer. 

http://www.ks.nrcs.usda.gov/


 

 

  

 

Adult Education Highlights: 

 
July 15th Soil Health Workshop 
 

 
The “Better Soils=Better Yields” Soil Health 
Workshop in July had a great turnout, with 85 
people showing up to listen to David Brandt, 
Dale Strickler, and the NRCS Soil Health Team. 
The presentations included: Finding a place in 
your operation for cover crops, cover crop 
timing, mixes, and costs and improving soil 
health. All presentations can be found on our 
website www.douglasccd.com, under the 
resources page. 
 
October 25-26 Mother Earth News Fair 
 

 
The MEN Fair was held in Topeka this year, with 
an estimated 10,000 people in attendance. 
Along with the Shawnee County Conservation 
District, we co-sponsored the booth where we 
gave presentations on the Soil Tunnel Trailer. 
Staff and Board Members from Douglas, Osage, 
and Shawnee County Conservation Districts 
helped at the booth over the weekend. 
 

Youth Education Highlights: 
 

2014 Douglas County Water Festival 

 

On October 9th, we hosted the 5th Annual Douglas 

County Water Festival. 550 fourth grade students 

from Lawrence and Baldwin attended this year’s 

water festival. We are very thankful for our partners 

who came and presented this year, as well as to the 

teachers and students who were able to attend. The 

event was scheduled to be at the Clinton Lake 

Overlook Park, but we were able to switch it to the 

new Sports Pavilion Lawrence facility the day before 

because of severe weather concerns. Go to our 

facebook page at www.facebook.com/douglasccd to 

see more pictures from the event. 

 
Eudora FFA Day on the Farm: 

 
On September 26th, we spent the day on a farm with 
130 second grade students from Eudora Elementary 
that came to participate in this 2nd annual event 
hosted by the Eudora High FFA. We helped facilitate 
the Incredible Journey lesson where the students 
learn about the water cycle. Additionally, the 
students learned about several different types of 
livestock, farm safety, and insects. 

http://www.douglasccd.com/


 

  

Free Soil Test!   

Free soil tests are available to Douglas County 

residents at K-State Research & Extension located 

at 2110 Harper, Lawrence, KS.  Stop by with 2 

cups of soil in a zip lock bag and they will help 

you complete the paperwork!  Funding provided 

by a grant from Douglas County Conservation 

District. 

Call the Extension office at 785.843.7058 for 

more information! 

2015 Ag Stewardship Conference  

When:  Friday, February 6, 2015 

Where: Overbrook, Kansas UMC 
   

Be on the lookout in our January newsletter for 
more information and an agenda for this bi-
annual conference that is hosted by Shawnee, 
Franklin, Osage, and Douglas Counties. 

Interested in Volunteering With Us? 

Visit the website link below to sign-up for volunteer 
opportunities with us. You will be able to check which 
types of volunteering options you are most interested 
in as well as your weekly availability.  
 
As opportunities to volunteer with us arise, you will 
be contacted by email. We hope to work with you 
soon! 

 
http://www.douglasccd.com/volunteer.html  
 

Cover Crop Field Day:  Grazing Now, 

Building Soil for the Future 

When:  Wednesday, November 12, 2014 

Time:  9:00 a.m. to 4:00 p.m. 

Where: Starting at Axtell, KS 
American Legion 

 
Field day hosted by Bill Buessing, free 
registration and lunch. Workshop begins at 
10:00: soil health talk by Kris Ethridge, covers on 
the farm by Bill Buessing, rain fall simulator by 
NRCS, cover crop plot tour, and discussion panel. 
   
Questions and pre-registration:  
Contact Bill Buessing at 785-336-1853 or email 
billbuessing@gmail.com. Pre-registration is 
encouraged but not required so they can plan for 
lunch. 

Conservation Partner Profile: 

We will begin featuring one of our ‘Partners in 

Conservation’ in each quarterly newsletter. This 

section serves as a way to highlight agencies, 

organizations, and non-profits that we partner 

with on a regular basis. Whether that is hosting 

workshops and lecture series together or helping 

out at each other’s events, we appreciate our 

partnerships with groups in the community.  

________________________________________ 

Grassland Heritage Foundation 

GHF is a non-profit membership organization 

devoted to prairie preservation and education.  

GHF was founded in 1975. Its resources include 

the experience of its long-standing Board 

members through 30 years of accomplishments, 

which include protecting The Prairie Center in 

Olathe, KS, protecting and managing the Snyder 

Prairie near Mayetta, KS, and providing prairie 

walks and educational events. 

Go to their website to learn more about their 

activities. You will also find prairie resources that 

include educational information about the prairie 

ecosystem. 

http://www.grasslandheritage.org/ 

http://www.douglasccd.com/volunteer.html
mailto:billbuessing@gmail.com
http://www.grasslandheritage.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Equipment/Services Available through the Conservation District free of charge: 

Prescribed Burn Equipment  Soil Compaction Meter  Soil Probe 
* Drip Torch  
* Backpack Sprayer   
* Flapper    Call or stop by our office today to reserve! 

 

• E-Newsletter • 
 
Due to increasing budget constraints as well as 
conservation of natural resources, the District is 
moving towards using the electronic version of our 
newsletter.  We will continue to send paper but 
encourage those that can to sign up for the 
electronic version. 
 
Please send an email to Jenica Nelson at 
jenica.nelson@ks.nacdnet.net providing your 
contact information and email address or sign-up on 
our website at www.douglasccd.com.  Thank you 
for supporting our conservation efforts! 

Find Us Online: 

Website: www.douglasccd.com 

Facebook: www.facebook.com/douglasccd 

Follow us for quick up to date information! 

 

Douglas County Conservation District  
 Located in the USDA Service Center: 

4920 Bob Billings Pkwy, Suite A 
Lawrence, KS 66049 
Phone:  785.843.4260, ext. 3 
 
District Manager: randy.winchester@ks.nacdnet.net 
Education & Outreach: jenica.nelson@ks.nacdnet.net 

 

The Douglas County Conservation District Board of 

Supervisors meets the first Wednesday of each month 

at the USDA Service Center.  If you have any questions 

or comments for the Board, or suggestions for this 

newsletter, please call 785.843.4260. 

2014-2015 School Programs Scheduling  

During the 2014-2015 school year, we hope to reach 

even more students through our Education Program.  

We have many programs that can teach about 

conservation of soil and water.  Some of those include: 

 Soil Tunnel Trailer 

 Kansas Earth Balloon 

 Educational Lesson Kits such as… 

o All the Water in the World 

o Edible Aquifer 

o The Long Haul 

o C02 Tag 

o Incredible Journey 

o And many more! 

Please call or email the Conservation District for 

information on educational activities, lessons and 

programs that are available.  We are here to assist 

educators in any way possible; this includes giving 

classroom presentations, mini festivals and providing 

education kits to use in the classroom. Check out the 

education page on our website to see pictures and 

more information. 

Contact Jenica Nelson at Jenica.nelson@ks.nacdnet.net 

or call 785.843.4260, Ext. 1128. 

mailto:jenica.nelson@ks.nacdnet.net
http://www.douglasccd.com/
http://www.douglasccd.com/
http://www.facebook.com/douglasccd
mailto:Jenica.nelson@ks.nacdnet.net
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DOUGLAS COUNTY CONSERVATION DISTRICT 

Funding provided by the State Conservation Commission through appropriation from the Kansas Water Plan Fund.  All 

programs and services of the Conservation District are available to anyone without regard to race, color, religion, sex, 

national origin, age or handicap. 

 

Board of Supervisors:  District Personnel:   Douglas County Conservation District 
Steve Wilson, Chairman  Randy Winchester, District Manager 785.843.4260 ext. 3 
Luke Ulrich, Vice Chair  Jenica Nelson, Education & Outreach Office Hours: 8:00 a.m. to 4:30 p.m. 
Mike Flory, Secretary       Monday – Friday 
Karen Willey, Treasurer   
Ron Reed, Member  Natural Resources Conservation Service: Farm Service Agency: 785.843.4260 ext. 2 
    Coleen Davison, Soil Conservationist Johnathon Alley, County Executive Director 
    Tim Miller, Resource Conservationist Debbie Chappelle, Program Technician 
         Jody Hickert, Program Technician 
          

http://www.douglasccd.com/

